Top 10 questions from PST AMA 

Sam Williams & Arweavers Community, 22 Sept 2020 
Format: Question or topic in Bold, Sam’s answer below. 


Overview of Profit Sharing Communities 

Profit sharing communities are essentially a new type of DAO, specially made to 
build decentralised web apps. They focus on providing fairer ownership which 
aligns incentives (contributors are paid for in vested ownership rights to the future 
profits of the apps they help build), better governance (locking tokens longer -> 
more say in the DAO), and providing sound fundamental value. 

This last part is extremely interesting: Each time a user interacts with a profit sharing 
community app, they send a tip to one of the owners of the profit sharing token 
behind the app, relative to the ownership shares in the app's captable. For example, 
if I post a blog on a decentralised Medium equivalent, I might send a 0.5 AR tip to 
one of the contributors or investors in the app. 

This means that by holding the PST for an app, you passively earn income relative 
to the amount of usage of the app. This gives PSTs strong, fundamental value, 
aswell as 'DeFi-like' farming mechanics. 

We like to call it ReFi. Regenerate Finance @ 

The difference in fundamental value of these assets becomes most clear when you 
compare them to typical tech stocks. 

For example, Facebook. IIRC, Zuck still owns approximately 11 % of FB's stock, but 
his stock is in a special class where his votes are worth ~7x the power of other 
shares. So the voting power of the stock is essentially moot. Further, FB has never 
issued a single dividend — and has a stated policy not to do so. 

So then what is the fundamental value of an FB stock? Doesn't look great to us. 

Compare this with a PST-backed Facebook alternative: While you hold the token, 
you know with 100% certainty, that as people use the app, you will accrue micro 
dividends. 

And if you find good projects that will accrue more tips later, you can back them 
earlier — helping fund the community, while also fairly participating in upside. 


On becoming the Zuckerberg of crypto 


I have no interest in that lol. 


I think that as Arweave gains adoption, the role of the 'key figure' should lessen. 

Like Bitcoln, eventually. This network will be far too big for any one person to be the 
figurehead. Works better when all people can express their say, and have true 
decentralisation. 

I will still be around, but I am hoping to have more of a 'Tim Berners Lee' effect on 
the network eventually, rather than Vitalik. 


Ledger ETA 

Ledger integration ongoing. IIRC, a few weeks for the integration itself, then a wait 
in the Ledger queue. 

Timeline for the queue is undefined, but more nudges to Ledger can only help © 
We will let the community know once we reach that stage. 


Methods that would prevent copying a PST, removing the founder stipend and 
deploying to chain? 

Sam: Network effects, and piracy prevention mechanisms! 

There are lots of ways that you can try to enforce this. We expect It to be a little like 
the GO'S pirated software scene. Some people pirate, but most don't. 

With an added fear for that pirates that they have to give their key to sketchy 
software ;) We can expect perhaps a 5-10% fraud ratio, which is pretty typical for 
lots of businesses(, unfortunately) 

Benefit of the PST ecosystem to the AR holder 

Every interaction with a PST costs AR, similar to the use of ETH when you use a 
dApp In Ethereum. We also benefit at a more fundamental level: Since we 
announced profit sharing communities just ~4.5 weeks ago, ~15 PSCs have been 
founded. Many of the creators of these communities are quitting their jobs, or 
working at least a few days a week on these projects 

It has completely galvanised the developer ecosystem, and the progress now is 
extremely rapid. This is good for Arweave in the same way that the waves of ETH 
dev adoption have been for Ethereum. 

More cool uses for the network, more experimentation, bringing in more end-users. 
A lot of these projects are finishing up raising angel rounds, already. Which means 
that there is more money to support the devs -> higher quality projects, faster -> 


more end-users, using more AR :) 


Future price of AR? 

Almost every cent of my personal wealth Is In AR. I don't think I can usefully say 
anything else 

Equity for PST projects, or tokens only? 

Purely PSTs. 

Google Play Store for Arweave apps? 

https://aqv2plv6ghla23fxegjz2y2apft65uhk7v5dpjchwevdyd4bwo7a.arweave.net/ 
BCunor4xOA1 styGT nWNAeWfuOOr9ejekR7EqPA-Bs74#/store/firefox 

This already exists for Chrome and Firefox :) 

I think there is also a version for Android out there, too. 


Catalysts for Arweave to become mainstream 

I think there is a good bet that when the wider community 'gets' what is happening 
with PSCs, that will trigger a large amount of attention in the crypto ecosystem. 

Longer term, I think that allowing people to easily own a piece of the profits 
produced by their favourite web services will be a powerful driver for 'organic' 
marketing. People telling their friends about a cool thing they found online, etc. 

We see these dynamics of 'decentralised marketing organisations' a little in crypto 
already, but frequently the projects that people are encouraging others to look at are 
highly intangible. 'Check out this cool protocol that does smart contracts faster' is 
fairly incomprehensible to a no-coiner. 

Permaweb apps are much clearer — 'check out this blogging platform where you 
truly own your posts, and can make money from them' 

I think in the medium term that will be a strong driver for growth outside the crypto 
community. For now though, the focus is on getting the amazing end-user 
applications built in the first place. Which offers an opportunity to pick them up 
early. 


PST ecosystem growth 


It's pretty clear to all of us that spend our time chatting to the dev communities that 
something fundamentally different has started to happen, since PSCs were 
introduced. 

The devs are quitting their jobs, turning down rounds of funding so that they can 
own more of the upside themseives, for longer ( https://dgit.sh) 

The early indicators for ecosystem growth are extremely clear to me at the moment 


Final shoutout 

If you are interested in profit sharing community ecosystem, do check-out https:// 
community.xyz/communities by the way. 

It is extremely early days, we are just one month into this. 

But the future of the permaweb is unfolding there! 


